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SUBJECT:  Operational  Report  -  Lessons  Learned,  HQ,  44th  Medical 
Brigade 


TO:  SEE  DISTRIBUTION 


1.  Forwarded  as  inclosure  is  Operational  Report  -  Lessons  Learned, 
Headquarters,  44th  Medical  Brigade  for  quarterly  period  ending  31 
January  1967.  Information  contained  in  this  report  should  be  reviewed 
and  evaluated  by  CDC  in  accordance  with  paragraph  6f  of  AR  1-19  and  by 
CONARC  in  accordance  with  paragraph  6c  and  d  of  AR  1-19.  Evaluations 
and  corrective  actions  should  be  reported  to  ACSFOR  OT  within  90  days 

of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  the  Com¬ 
mandants  of  the  Service  Schools  to  insure  appropriate  benefits  in  the 
future  from  lessons  learned  during  current  operations,  and  may  be  adapted 
for  use  in  developing  training  material. 
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Commanding  General 
United  States  Army,  Vietnam 
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TO:  Assistant  Chief  of  Staff  for  Force  Development 

Department  of  the  Amy 
Washington,  D„C  „  20310 


SECTION  I 

SIGNIFICANT  ORGANIZATIONAL  ACTIVITIES 

cokhaud 

1 s  This  headquarters  continued  to  be  operational  for  the  entire 
period-  The  assigned  mission  of  command.,  control,  and  staff  planning 
.  or  three  medical  groups  and  other  specialised  type  medical  units  was 
accomplished  a  Ten  (10)  new  units  arrived  in  -country  and  were  processed 
and  assigned  to  medical  groups  bringing  the  total  number  of  medical 
brigade  unite  to  125. 

2u  On  14  November  I960,  LTC  ROBERT  IS.  iLADZ  assumed  Copland  of  the 
20th  Preventive  Medicine  Unit,,  and  during  tho  *hird  week  of  January  1957, 
this  unit  physically  relocated  their  headquarters  in  Bien  Hoa„ 

3,  On  4  F obi" ary  1967,  LTC  ROBERT  13,  MI  LZR,  !0,  was  assigned  as 
Deputy  Brigade  Commander  and  will  serve  In  che  dual  capacity  of  Deputy 
Director  of  Medical  Service,  1st  Logistical  Command# 


Jfid  l 


40  The  following  VIPs  visited  the  V-th  Medical  Brigade  during  the 
period  of  this  report*  ■ 

a0  LTG  LEONARD  D,  IlSATOH,  Surgeon  General,  Department  of  the 
kitty  (19-25  Ifov  66)  -  for  the  purpose  of  observing  US  Army  medical 
sorvico  activities* 

bo  BG  WILLIAM  A„  HAMRICK,  Chief,  Medical  Service  Corps  (19-25 
dov  GS)  -  for  the  purpose  of  observing  OS  Array  medical  service  activities  o 

Co  Colonel  A  ITHO'.IY  R,  CURR3.il,  113,  USAR,  Consultant  in  Surgery 
to  Surgeon  General  of  the  Army  and  Professor  Surgery,  University  of 
■’isconsin  Medical  School 0  (14-28  -fov  66)  -  to  determine  adequacy  of 

surgical  care  at  USARV  medical  installations* 

Li 3  WILLIAM  J*  FOULK,  ISC  and  LTG  JAMES  ?,  GRAZIA:J0S  ISC 
(W3  Dec  66)  visited  all  major  units  and  held  conferences  with  staff 
parsoixrssl  in  order  to  assist  44th  Medioal  Brigade  units  with  reference 
oo  MT-C3S/ l'OE  deficiencies  * 

e*  Colonel  MILDRED  I*  CLARK,  Chief,  Amy  Worse  Corps  (17-30 
Dec  6G)  -  for  the  purpose  of  obtaining  first  hand  knowledge  of  nursing 
'sure  needs  to  be  used  for  future  plannin  x^quirements# 

f*  General  H*Ko  JOUIBOM,  Chief  of  Staff,  US  Amy  (21-30 

Dec  G«) 

go  Major  General  BYR0!I  L.  ST  EGER,  MS,  US  Amy,  Chief  Surgeon, 

Hq,  USARPAC  (3-9  Jan  G7)  -  to  discuss  and  investigate  the  capabilities 
mid  limitation  of  nilitary  medical  service  in  Southeast  Aaiaj  also,  to 
review  the  general  procedures  relating  to  tri-service  medical  support 
for  combat  operations  in  Vietnam* 

ho  BG  HAYES,  M3,  US  Amy  Director  of  Professional  Service, 

OTSGj  (22-31  Jan  67)  -  made  consultant  visits  to  medical  facilities 
for  the  purpose  of  evaluating  all  aspects  of  medical  care  and  treatment  0 

PBHS0T.1EL.  ADMLIISTRl'ilOd.  MORALE  AIID  DISCIPLIHE 

During  the  period  of  this  report,  it  became  apparent  that  existing 
administrative  procedures  ware  inadequate*  The  system,  as  originally 
established,  attached  the  brigade  headquarters,  the  medical  groups, 
and  five  separate  units  of  the  44th  Medical  Brigade  to  US  Amy  Support 
Commands  in  Saigon,  Rha  Trang,  Qui  MhonP  and  Cam  fonh  BayQ  As 
established,  all  administrative  support  was  provided  by  a  Support 
Command  which  became  the  channel  for  all  personnel  actions  to  the  1st 
logistical  Command „  This  separation  of  operational  and  administrative 
control  of  the  brigade  commander  proved  to  be  inflexible  and  unresponsive 
to  the  dynamic  needs  of  this  commando  Reviewing  the  Department  of  the 
Army  doctrine  pertaining  to  the  organisation  of  the  headquarters  for 
e  medical  brigade,  we  realised  the  need  for  augmentation  by  an  AG 
Personnel  Service  baap&ny  which  was  submitted  in  a  request  to  Headquarters, 
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lot  Logistical  Command,  Cb  31  January  1967,  the  222d  Personnel  Service 
Company  lias  assigned  anti  oesuHod  the  responsibility  far  personnel  service 
support  for  the  entire  44th  Ifedical  Brigade,,  Jeans  uare  organized  free 
this  company  and  attached  to  each.  >f  tho  nodical  groups »  The  44th  Medical 
Brigade  Headquarters  and  "nits  5r  tho  f> iu.gan-CholoJi  area  ore  being  ouppartod 
by  the  fourth  toon  \ith  v-uo  «»G  fi«u?tionn  far  all  toons  being  retained  at  Brigade 
Hoadquartoru,- 

jmwm 

1o  Hospitalisation;,  evacuation,,  and  nodical  regulating  were  provided 
for  tlin  follow  ring  tactical  ^orations*  BYRD,  PAUL  REVERE  IV,  THAYER  II  £  HI, 
SHHMBDQ&H,  ATTLEDCRO,  LAIJIEAI,  WACO,  GiUaiUIO,  ABATE,  DREIISITai,  ATLANTA, 
BISIIARK,  IffiADE,  FAIRFAX,  CM) All  FTJ.LS,  PICKET T?  and  DDCXIICUSE  V„ 

20  The  following  unite  arrived  during  tho  periodj 

1st  Ifedical  Company,  Ambulance  ,v  (20  Nov  66) 

3rd  Ifcdical  Detachment,  LA  (15  Nov  66) 

71st  Evacuation  Ilospital  (15  Ncrv  66) 

84th  I  Todicol  Dotaclinoni,  Oil  (30  Hot  66) 

91  ot  Evacuation  Hospital  (3  Doc  66) 

105th  Ilodical  Detachment,  LA  (23  Nov  66) 

12.6th  Nodical  Detachment,  CA  (7  Nov  66) 

123th  Ilodical  Dot&clraantj,  OA  (2  Nov  66) 

133d  Ifedical  Detachment,  Ok  (23  Nov  66) 

14th  Ifedical  Dctar.hnontp  IE  (20  Jan  67) 

3 a  Tho  following  units  became  operational  during  the  periods 

1st  Ifedical  Company,  Ambulance  (3  Don  66) 

3d  Ifedical  Dotachnont,  LA  (15  Dec  66) 

12th  Evacuation  Hospital  (15  Nov  66) 

45th  Surgical  Hospital  (1.3  licv  66) 

34th  Ito;licai  Doha elv wit,,  OA  (23  Dec  66) 

126th  Ifedical.  Detachment,  OA  (19  Doc  66) 

123th  Ifedical  Detachment^  OA  (4  Doc  66) 

133d  Ifedical  Detachment,  AC  (3  Dec  66) 

516th  Ifedical  Detachment,  AC  (20  Nov  66) 

584th  Ifedical  Company,  Ambulance  (1  IIov  66) 

074th  Ifedical  Detachment.,  RB  (l  Nov  66) 


4o  Tlio  continuous  increase  In  dotaineas  and  prisoners  of  wur 


entering  nodical  channels  during  tho  re  pea- 1  period  has  necesedtatod 
establiohing  uniform  procedures  ond  policies  to  be  followed  by  US  Army 
Hospitals  in  tho  Republic  of  Vietnam,,  Coordination  mootings  vara  0  endue  tod 


with  nodical  groups,  military  paiico,  military  intelligence  detachments, 
MACV,  USARV,  and  aKVIT  military  advisers  for  the  purpose  of  solving  problems 
ond  creating  on  atmosphere  of  cooperation,,  Regulation  Number  40—1 »  MEDICAL 
mmm.  <*  mums  ,up  priscs;  i-tb  CF  WAR 

vae  published  by  this  headquartore  and  disaeninatod  to  subordinate  medical 
units  on  31  January  1967.. 
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LOGIS TIGS 


The  assignment  of  ineaperionced  Junior  grade  medical  supply  officers 
(MGS  4490)  and  medical  supply  personnel  continues  to  be  a  problem 0  By 
rotating  assignments  and  varying  their  duties,  a  progressive  farm  of 
oav-tbo-job  training  has  been  established  throughout  brigade  units  0  Bo^rover, 
by  the  tine  those  personnel  have  received  sufficient  training  and  experience 
to  be  truly  effective,  rotation  date  has  arrivod,  end  the  procedure  must  bo 
ropoatodo  Consideration  should  bo  given  to  o crooning  medical  supply  personnel 
md  sending  the  best  qualified  men  available,  even  at  the  eoeponao  of  COT03  or 
other  overseas  units  P 


1,  During  the  tine  frame  of  tills  report,  tin  total  authorized  dental 
puroarmcl  has  incroasod  to  396*  The  total  number  of  authorized  dental 
officers  lias  increased  from  164  to  167*  Units  arriving  la-country  having 
dentists  authorized  xraro  the  71  st  and  91  ct  Evacuation  Hospitals*  The  aotual 
number  of  clinics  under  operation  has  increased  from  50  to  55  clinics* 

2*  The  39th  Msdlcal  Detachment  moved  from  Qui  Bbcn  to  Plcdku  on  23 
Umrembar  1966,  establishing  its  hoad(|uartara  at  Dragon  Mountain,  4th 
Infantry  Division  hose  camp*  The  56th  Medical  Detachment  at  An  Kho  has 
token  over  dentol  support  for  the  Qui  Nhon  area© 

3o  Dental  Staff  visits  ears  mode  to  Lang  Thanh,  Long  Binh,  Blen  Boa, 
Ban  Ifc  Thuoty  Uha  Trang,  Can  Ranh  Bay,  Tuy  Boa,  Ploiku,  Cu  Chi,  Qui  Hhon,  Phu 
T’atnhp  Dong  EE  Thin,  Phan  Pang,  and  Toy  Binh  for  the  purpose  of  inspecting 
dental  faculties  and  to  Insure  that  adequate  dental  support  uaa  being  given  0 

4o  Special  Order  103,  Headquarters  44th  Medical  Brigade,  dated  7 
Doc  ember  1966  created  Dontal  Advisors  from  KJ  toons  to  the  Medical  Groups* 
Sub-Area  Dental  Advisors  my  bo  appointed  on  Group  Orders  to  advise  the 
Sub-Area  Surgeons  as  the  Group  Cotnander  and  Cental  Advisor  doom  appropriate c 
The  purpose  of  this  is  to  inform  the  Subarea  Comander  on  dental  posture 
i/ltliin  his  area  and  make  rocormendations  far  i:  pravaasnts* 

5o  CIVIC  ACTICITi  A  tortal  of  3741  Vietnamese  civilims  tiers  treated* 

A  total  of  5,061  teeth  uero  extracted  in  remote  villages,  orphanages,  and 
refugee  oanps0  There  has  boon  a  noticablo  increase  in  demand  for  dental 
participation  in  IIEDCAP  activities*  In  the  area  of  continuing  education, 
three  dentol  newsletters  have  boon  published  P  as  troll  as  a  monthly 
professional  mootings*  The  257th  Medioal  Detachment  at  Di  An  is  training 
a  Vietnamese  girl,  who  bos  had  three  years  of  pharmacy  school,  to  serve  as 
a  dontal  hygienist*  When  bar  training  is  completed,  sho  till  bo  utilised  in 
the  remote  villages  and  hamlets  *  She  will  demonstrate  dental  hygiene 
procedures  and  give  lectures  to  the  Vietnamese  school  children*  It  has 
boon  found  that  Vietnamese  children  hove  a  great  deal  more  calculus  than 
children  in  the  United  States* 
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1o  GBTSRALi  IIgu  veterinary  field  ototiom  wore  established  by  the 
4th  Ifod  Dot  at  Lai  Khs,  Phuoc  Vln h,  Bon  Cat,  and  Xuan  Loc0  Animal 
technicians  from  tho  936th  Vet  Dot  (Hoop)  and  jQ4th  Ilod  Dot  (Dlop)  have 
bo®  anoigned  to  Vlnh  Long.  Long  Binh,  Can  Ranh  Bay,  and  Chu  Lai  to  support 
scout  and  aontry  dog  qxratians*  Aroao  of  responsibility,  paralleling  thoeo 
of  tho  nodical  groups,  havo  boon  assigned  to  the  various  field  station*, 
with  an  of  floor  designated  as  tho  staff  veterinarian  for  each  group* 

Similarly,  other  field  stations  have  boon  attached  to  nodical  units  under 
tho  nodical  groups  for  staff  supervision,  administration,  and  logistical 
support o  Tills  should  clarify  tho  relationship  of  a  field  station  tdth 
the  medical  c errand  in  their  respective  areas* 

2o  VETSHTARY  SERVICE  El  I  CCRPSi  Tho  75th  Mod  Dot  assigned  personnel 
to  duty  at  Phu  Bed,  Hue,  and  Dong  IIa0  Requirements  far  veterinary  service 
in  tills  Corps  havo  outgrown  tlio  capabilities  of  the  tiro  small  units  assigned 
to  Da  Ilango  The  two-year  officors  commanding  these  units  have  had  considerable 
difficulty  handling  many  of  tho  problems  because  they  lack  aaq?ariance0  To 
carroct  this  situation,  tho  75th  Hod  Dot  iron  augmented  by  3i2t  (6)  EM  and  a 
fiold  grado  officer  (as  CO)  from  the  4th  Mod  Dot*  Slnco  tlion,  our  service  ha3 
bocono  cn  intogral  part  of  Davy  nnd  Marine  oporatians  tilth  a  narked  improvement 
in  offoctiv.TnooSo 

3o  FOCD  EISPECTIg]  ACTIVITIES «  Vigorous  inspection  efforts  at  Class 
I  yards  have  definitely  reduced  thG  incidence  of  nonperiehable  spoilage* 

Total  pounds  of  food  inopoctod  during  tldo  report  period  increaaod  from 
106  billion  to  naro  than  4  billion*  Condemned  Yooda  shooed  a  corresponding 
incroaso  frcci  2*2  to  5*8  million  pounds*  Among  tho  factors  responsible  far 
this  are  unfavorable  climate,  limited  otcrago  facilities  (Particularly 
refrigerated  facilities),  incroasod  ago  of  products  on  hand,  higher  use  of 
A  rations,  tine  in  transit,  and  damage  from  multiple  handlings* 

Oo  There  uaro  serious  problaas  tilth  infestation  of  flour*  A 
systematic  inopection  of  all  flour  cn  hand  in  KVIJ  (apprcadruitoly  11,000,000 
lbe)  ohouod  that  moot  of  tho  flexor  was  infested  tdtli  booties,  ranging  firen  a 
£ou  to  sovoral  thousand  par  50  lb*  bag*  It  was  found  that  flour  with  over 
100  insects  per  bag  hod  a  disagreeable  flavor*  Sifting  at  field  bakeries  and 
in  moosos  did  not  ®tiroly  solve  tho  problem*  Although  poor  storage  practices, 
inode  qua  to  stock  rotation,  and  tho  hot,  ter  Id  climate  are  significant  footers 
contributing  toward  thoeo  conditions,  much  of  the  flour  3bippod  to  RVD  was 
already  infested  whan  rocoivod*  Iloavily  infos  tod  lots  troro  condemned  and 
acid®  iron  taken  to  cancel  outstanding  requisitions  and  reduce  stocks  to  a 
90  day  lavaL  Roocrancrudatians  trere  mde  to  improve  trarohousing,  rotation, 
and  stock  control}  also,  that  all  future  shipments  to  RVII  should  bo  fumigated 
and  packed  in  insect  proof  bags* 

bo  Inspection  of  perishables:  In  the  Saigon  area,  limited 
refrigerated  facilities  has  made  it  necessary  to  hold  large  quantities  of 
fresh  fruit,  vegetables,  choose,  and  margarine  undor  neaxrofrigaratod  conditions 0 
This  lros  ro suited  in  significant  losses  from  spoilage  and  vaotoful  forced  issue* 
Also,  due  to  over  crowding  of  freezers,  many  frozen  items  were  defrosted  and  had 
to  bo  force  issued  to  prevent  ccnploto  loss* 
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o0  Local  Procurement t  Inspections  of  frooh  fruits  and  vegetables 
procurod  at  Dalat  have  increased  steadily,,  Since  31  Jan  66,  the  value  of 
purchases  from  this  area  have  groun  to  approximately  *900*000  per  month* 

An  additional  task  was  tho  development  of  a  pacifications  and  standards^ 
this  lias  accomplished  by  porsonnol  of  the  4th  Ibd  Dot* 

4o  ZOqiOSXS  CglTRCLt  Rabies  continues  to  be  a  serious  problem* 

During  the  2nd  Quarter,,  FI  67,  4155  of  all  animals  heads  submittod  to  the 
9th  Medical  Laboratory  were  diagnosed  as  positive  for  rabies  o  A  nore 
effective  control  program  has  boon  started  by  increasing  scheduled 
vaccination  clinics,  stressing  control  of  pots,  quarantine  of  suspects, 
and  improved  nothodo  for  reporting,  collecting,  and  evaluating  rabies 
statistics  from  nodical  groups  and  I  Corps 0 

5o  CIVIC  ACTIQIi  Veterinary  civic  action  support  with  the  lot  Infantry 
Division  mo  continued 0  However,  plans  to  Oicpand  this  offart  have  not 
progressed  os  aicpcctod,,  Original  plan  xjos  that  following  the  initial  offartc 
in  a  village  by  the  military  teem,  the  xiark  would  bo  continued  by  USAID  and 
W  personnel*  The  rdlitary  toon  would  then  novo  to  another  aroa0  This  has 
not  boon  the  oaso0  It  has  boon  demonstrated  that  wo  can  nolco  a  real  contri¬ 
bution  to  the  revolutionary  dovolopnont  progranj  however,  to  what  extent  will 
depend  on  assignment  of  aufficiont  paroannal  and  tho  inclusion  of  veterinary 
assistance  roquirod  in  overall  civic  action  plamingo 

PREVUITIV".  "bDICIUd 

During  November  1966,  a  oantrollocl  study  of  tho  adaptability  of  tho 
C  -123  aircraft  for  use  in  noequito  control  me  c  endue tod  on  Con  Son  Island 
about  100  rdlos  south  of  Saigon*  Factors  that  influenced  tho  selection 
of  Con  Son  Island  were  tho  absance  of  Viet  Cong,  similarity  of  terrain,  and 
an  abundant  mosquito  population*  Preliminary  evaluations  appear  favorable 
far  tho  continued  use  of  the  C-i23  aircraft  for  aerial  reooquito  spraying  in 
the  Republic  of  Vietnam* 

smm i 

1o  During  the  period,  1  November  1966  to  31  January  1967,  tharo 
rrero  23  chaplains  assigned  to  elements  of  the  brigade*  The  Staff  Chaplain 
made  a  liaison  visit  to  each  major  unit  and  units  with  ossignod  chaplains  * 

2o  When  new  chaplains  arrive  now,  they  are  given  an  esriantatien 
brioflng  on  44th  Medical  Brigade  and  1st  Logistical  Command  Amotions  so  os 
'to  givo  thorn  a  butter  overall  x  jerking  knowlodgo  of  our  mission* 

3o  A  quarterly  consolidated  Religious  Activities  and  Character  Guidance 
Report  was  submittod  for  the  months  of  October,  November  and  December  1966* 
This  ropart  submitted  through  AG  channels  to  Department  of  the  Army,  Office 
of  tho  Chief  of  Chaplains  xjos  the  second  such  report  submitted  by  the 
Brigade  Chaplain*  During  this  period,  chaplains  of  the  Brigade  conducted 
1300  services  with  a  total  of  30,402  persons  attendingj  95*090  counselling 
interviews  wore  conducted  for  the  period  of  tills  report,. 


6 

•i’C.’  i 


4o  Tho  tvo  nm  evacuation  hospitals  ,  that  are  presently  under  construct! an 
(7l<3t  and  91st  Evao  Hoop)  have  planned  a  chapel  facility,  complete  idth  office 
/  apace  far  a  chaplain  and  chaplain  cs  assistant*  This  is  both  highly  desirable 
and  functional,  if  the  chaplain  is  t)  oparato  eta  a  full  active  member  of  the 
hospital  staff „ 


1  o  Tharo  has  boon  s  toady  progress  in  tho  proparati®  of  nodi  cal  records 
by  tho  hospitals o  Us©  of  TnarkDlieots  to  proparo  records,  nodical  records 
eamitteeSp  and  c  emend  interest  has  contributed  to  this  progress* 

2o  Distribution  of  A  fit  D  Shoot3  was  a  problon  during  the  beginning  of 
the  report  period 0  However,  coordination  meeting  hold  by  the  Brigade  Iiediedl 
Statistical  Officer  Tdth  hospitals  registrars,  revised  hospital  S0P»s,  and 
directives  fror.  this  IrndquaFtors  has  resulted  in  hotter -methods  for  the 
distribution  of  A  &  D  Sheets  during  January  1967* 

3o  Two  of  the  nodical  groups  havo  improved  registrar  activities  by 
augmentation  of  thoir  pporaticn  sections  with  peroonnol  who  ore  assigned  the 
additional  responsibility  far  coordinating  the  activities  of  hospital  registrars  o 
InprovaaantE  crere  noot  notlcealdo  during  tho  last  throo  uooko  of  January  when 
fewer  delinquent  reports  xraro  rocoivod  and  nodical  statistical  data  requested 
nos  both  timely  and  accurate* 


I 

During  the  report  period,  eqpliasis  \7aa  directed  tcrrsrd  improved  out- 
of-country  patient  evacuation  procedures  end  tho  proper  utilisation  of 
nodical  attendants,  who  acco  mpany  patients  to  PACGII  and  CCfflJSo  Boquirononto 
for  requesting  attondanto  wore  revised  by  tho  Medical  Brigade  Ccrmandar,  and 
coordinations  meetings  tjb re  conduct©!  during  January  1967  vi  th  USAF  nodical 
representativos,  hospital  roglstraro,  and  medical  groups  S->  &  lKQo„  The 
revised  Ciroular  40-350,  IffiflICAL  ATTEIDAIIT  was  published  by  this  headquarters 
on  31  January  1967  and  disseminated  to  subordinate  units 0 


SBCTIul  II 

COIliailDEPvS  OBSERVATIONS  mjd  RixoiraruATiais 

PART  I 

CBSHiVATiaiS  (LESS OB  LEARITED) 

PEPSaniEL  SERVICE  SUPPORT  FOR  MEDICAL  PIJITS 
4  ITHli  Personnel  Service  Support  0 

DISGUSSIdli  Tho  ocmandar  of  a  cenbat  sarrf.ee  support  unit  has  a  given 
amount  of  resources  to  accomplish  his  mission  u  In  a  medical  unit  material 
is  important,  but  not  as  important  as  the  skilled  personnel  uho  perform 
the  essential  tasks  of  care  end  treatment  of  the  sick  and  woundedo  Tho 
oantral  of  these  tiro  resources  is  basic  to  mission  acccnpllshmento 
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jBSIKVjyriCrf*  The  attachment  of  medical  personnel  to  other  connandora 
far  adninistratian  results  in  the  loss  of  control  of  the  moot  critical 
clamant  of  medical  service,  the  persamel, 

RFC (Xfl EXIDATICff i  The  future  arge ’tisatian  of  nodical  service  units  should 
bogin  tilth  the  assignment  of  sldllod  porsannolj  thon,  tho  capability  for 
personnel  sorvico  support  should  ba  made  a  part  of  tho  oano  entity, 

PRQFESSiaiAL  BOCKS  FCfl  IIOSPITAL  CHAPLAINS  AID  STAFF 

Iliany  Chaplains  are  serving  tilth  hospitals  for  tho  first  tlnoo  Sced 
neoboro  of  tho  professional  staff  have  had  little  or  no  contact  tilth  a 
Hospital  Chaplain, 

DISCUSSION*  A  rocant  survoy  has  revealed  that  of  tho  chaplains  now 
serving  tdth  hospitals  in  tho  brigade  havo  no  Tjrovious  experience  or 
training  as  a  hospital  chaplain 0  Many  doctors  and  nonbora  of  tho 
professional  complement  are  not  acquainted  tilth  tho  role  and  position  of 
the  chaplain  os  a  naribar  of  tho  booling  teem# 

CDSIivVATTCCIt  A  roquisition  is  boing  staffed  to  acquire  tho  following 
professional  books  to  bo  addod  to  tho  professional  library  of  each  hospital, 

THE  ART  OF  T2CTXSTOATXETG  TO  THE  SICK.  Cabot  and  Diota,  (Now  York* 
IhcIBLllan  193&) 

IMP  is  ;g  PATIH7T?  Dicks,  (Haw  York,  Maolflllnn  1954) 

UnnSTgiriG  TO  THE  PHYSICALLY  SICK.  Scherzer,  (Hngleijood  Cliffs, 
Prentice  Hall,  1963) 

NURSE.  PASTOR  AIID  PATIENT.  Westborg,  (Roolri’crd,  Auguotana  1S55) 

RSLIGiqj  in  pjCJTESS  AND  UEALTn .  Wise,  (Hot!  York*  Harper,  1962) 

THE  PASTOR'S  HOSPITAL  IHIIISTRY,  Young,  (Nashville,  Broodnon,  1954) 

SPIRITUAL  THEffAPY.  Young  end  Ifedturg,  (Not;  York*  Harper,  I960) 

"Chaplaincy  Service,"  in  MCDBET  CONCEPTS  OF  IIOSPITAL  ALIiBIISTRAIlCnS. 
od0,  by  Ouens  (Philadelphia,  Saunders,  1961,) 

BRqPP  DBTCSL  APPCOOTTI^T 

fflBfli  k  large  number  of  dental  appointments  are  broken  which  result  In 
lost  man  hours  for  the  dsntiat, 

DlSCUSSIC^Jg  Dental  appointments  that  aro  becked  two  weeks  or  lunger  in 
advonoe  aro  ineffective o  Tho  reason  is  that  a  soldier  in  tho  field  does 
not  knot!  taoro  he  trill  be  even  a  few  day3  in  advance,  lot  alone  two  weeks , 
The  soldier  ha3  a  mission  to  accomplish,  and  dental  care  has  a  low  priority. 
However,  it  too  met  accomplish  its  mission  of  providing  dental  care  for 
tho  troops. 
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CRSERVATIQu  t  Four  clinics  of  the  137th  D octal  Sorvioe  Detachment  xra re 
observed  using  a  nodified  appointment  system.  Tho  nathod  used  rras  to 
have  certain  dental  officers  book  appointments  far  those  requiring 
definitive  care  or  emergency  cases.  Tho  renaindor  of  tho  dentist  trore 
taldng  pationt3  on  a  first  oono  first  serve  basis.  In  most  instances, 
the  field  soldier  t job  seen  immediately. 

m  caromaiERS  and  power 

FOR  DHITAL  CLEIIC 

ITEM:  Proper  air  conditioning  is  essential  to  the  overall  efficiency 
of  a  dental  clinic  0 

DISCUSSIOlIt  Dental  unite  deployed  in  most  areas  in  Republic  of  7iotnam 
find  that  dust,  dampness,  heat,  and  humidity  cause  serious  maintenance 
problems  on  the  oncaros,  dental  instruments,  and  supplies.  The  only 
solution  is  to  havo  dental  clinics  air  conditioned.  Although  aim 
conditionors  are  not  a  TC&E  iton  for  a  KJ  TEAK,  acquiring  then  has 
never  been  a  problem  because  of  an  adequate  issue  of  air  conditioning 
units  flran  USARV  to  dental  clinics.  However,  authorised  power  units 
are  inadequate.  The  typos  of  generators  presently  authorized  KJ  Teams 
nr 01  3-5KU,  2r-3KW,  and  1-1. 5KW.  This  is  on  Insufficient  pouar  supply 
because  approximately  35KW  is  required  to  satisfy  minimum  power  needs 
of  the  dental  clinic  when  air  conditioners  are  used. 

CBSHlVATICMi  Tho  problem  of  inadequate  power  for  operating  air 
conditionors  in  dental  clinic  lias  been  partially  solved  by  personnel 
of  the  clinics.  In  nost  instances,  they  ore  receiving  extra  power 
nooded  to  operate  air  conditioners  by  running  in  linos  from  neighboring 
units.  However,  depending  on  other  units  fer  power  is  only  a  temporary 
noasuro,  and  it  does  not  completely  solve  tba  problem.  Additional 
generators  ore  required j  however,  the  number  or  type  would  be  dependent 
upon  the  exact  area  of  operation. 

FREVTjllTIVE  IEDICII1E 

ITpii  Control  of  rabies  at  US  forces  base  carps. 

DISCUSSIOlIt  Reliable  data  on  the  extent  of  ratios  in  South  Vietnam  are 
not  available.  Recent  reports  however,  indicate  this  disoaso  may  be 
mero  widespread  than  at  first  believed.  The  number  of  animal  heads 
diagnosed  as  positive  for  rabies  ohowod  considerable  increase  during  the 
2nd  quarter  of  FI  67  over  tho  previous  period.  It  has  been  notod  that  on 
many  comps  and  compounds,  there  are  numerous  pets,  mascots,  and  stray 
dogs, 

Q3SERVATNH i  Command  emphasis  on  strict  control  and  proper  restraint 
of  animals  on  military  bases  appears  to  bo  the  only  logical  and  effective 
moans  for  controlling  rabios  and  roducing  the  number  of  personnel  exposed 
to  tho  danger  of  this  disease. 


Need  for  experienced  Veterinary  Officcrr, 


DISCUSSiqi  i  There  are  four  (4)  veterinary  units  m  the  44th  I  led  Dde  uith 
a  total  of  seventeen  (17)  officers  assigned*  Only  djree  of  those  officers 
have  sufficient  experience  to  function  and  per  foam  adequately  idthout  close 
supervision  and  guidance,  The  balance  aro  tuo  year  of £: cars  assigned  to 
cover  one  or  ncre  of  the  24  field  locations  throughout  RVi  in  ardor  to 
provide  veterinary  service  on  an  area  basis.  Poor  voice  ct.-riunicatian  and 
transportation  problems  nake  it  oxtronely  difficult  for  unit  commanders  to 
provide  tho  degree  of  supervision  required fl 

gpSBWATICfli  Inexperienced  officors  can  porforn  satisfactorily  lx  stationary 
situations,  but  nany  cannot  cope  idth  the  problems  faced  in  a  thoat  x  at 
operations  0  Veterinary  officers  assigned  to  units  of  the  44th  lied 
should  Include  a  higher  percentage  of  oxp  or  lanced  officors. 

HOSPITAL  CdlSTOUCTiai 
ITEHt  Priority  of  Construction, 

DISCUSSiait  Tho  basic  nucleus  of  A  &  D,  Pro-Op,  Surgery,  Post-Op,  1-Ray, 
and  Laboratory  are  ossontial  fexr  tho  initial  emergency  operation  of  a 
hospital o  If  a  semipermanent  or  permanent  hospital  is  ccnstractod  in  a 
theater  of  operations,  supply  facilities  should  be  constructed  along  idth 
tho  initial  nucleus  0 

CBSEHVATiaii  ISultiplo  handling  of  supplies  and  oquipmont  is  timo  consuming 
and  inefficient.  Early  construction  of  supply  facilities  to  include  tho 
laundry,  vlll  allot;  tho  supply  co  prepare  far  complete  operation  while  tho 
remainder  of  the  hospital  is  being  completed,  Tho  advantage  con  be  as  much 
as  four  months. 


TQScE  OF  HOSPITALS 


ITEth  Obsolete  Equipment, 

DlSCUSSiaiSi  Experience  in  H7U  has  proven  that  medical  equipment  in 
evacuation  hospitals  is  not  suf ficiantly  modern  enough  to  sustain  modem 
medicine o 

CDSERVATICIi  Supplementing  all  evacuation  hospitals,  os  veil  os  other 
medical  installations  with  efficient  modem  equipment  has  required  the 
requesting  of  hundreds  of  items,  thus  burdening  the  supply  system.  All 
medical  assemblages  should  be  updated  at  scheduled  intervals, 

SECTION  n 
PART  n 

REC  01 H  HID  ATI  CMS 

1,  The  future  organization  of  medical  service  units  should  begin  with 
tho  assignment  of  skilled  personnel,  and  then,  the  capability  far  personnel 
service  support  should  be  mado  a  part  of  tho  sane  entity. 


2o  Thera  is  a  need  for  additional  poorer  units  by  DontcQ  Service 
Dotaclmonts  (TEAI1  KJ)  operating  in  RVN«  Hotrover,  specific  requirements 
oan  bo  dotorninod  only  trhen  tho  exact  area  of  op  orations  is  ImotJRo 
Action  takon  at  thin  headquarters  lias  boon  to  roquont  aosistonco  fron 
Ehglnoar  11  C:  U  after  the  unit  has  arrived  and  is  otationod  in  a  specific 
area* 


3.  That  USAKV  Regulation  40-15,  RABIES  GGITdOL  AITD  REPCSITETG  CF 
AIOHAl  DITES  bo  rovi3od  to  include  provisions  for  Uniting  the  number  of 
aninat  pots  or  mascots  0  Purthomore,  that  ouch  pets  bo  restricted  to 
those  uhich  con  be  readily  trained,  restrained,  and  domesticated 0 

4o  That  the  percentage  of  axporioncod  veterinary  officers  far 
operating  units  in  RVU  be  increase  1  fron  the  present  lovel  of  17$  to 
30$  ASAP, 

5o  Tho  TOCdE  active  nodical  assemblages  should  bo  updo  tod  at 
scheduled  intervals  tilth  nodem  equipment  and  definitely  updatod 
before  tho  units  arc  sent  to  theater  of  operations  „ 


1  Incl 
Annex  A 
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AVGA  GO-O  (15  Feb  67)  1st  Ind 

SUBJECT:  Operational  Report  for  quarterly  Period  ending  31  January 
1967  (ACS  CSFCR-65) 

hi:  ad  uartsrs,  ist  lcgiotica;.  coki  amd,  aw  96307  t  6  MAR  1967 

TO:  Deputy  Commanding  General,  United  States  Army,  Vietnam,  ATTK: 

AVHGC-DH,  AFO  96307 

1.  The  Operational  Report  -  Lessons  learned  submitted  by  the  44th 
Medical  Erigade  for  the  quarterly  period  ending  31  January  1967  is  for¬ 
warded  herewith. 

2.  Reference  Section  I,  "Logistics"  (Page  4):  An  officer  possessing 
IDS  4490  (Medical  Supply  Officer)  is  considered  qualified  to  perform  the 
duties  outlined  in  AA  fell-101  (Manual  of  Commissioned  Officer  Military 
Occupational  Specialities).  An  officer  may  attain  an  M03  only  through  sa¬ 
tisfactory  completion  of  service  school  training,  civilian  education,  or 
work  experience.  Newly  appointed  officers  cannot  be  expected  to  know  the 
idiosyncrasies  of  the  military  profession  since  this  can  only  be  attained 
through  experience  and  patience  on  the  part  of  supervisors. 

3.  Reference  paragraph  3a»  Section  1,  (Page  5):  Flour  infestation 
is  a  continuous  problem  in  AVI!  due  to  climatic  conditions  and  a  lack  of 
proper  storage  and  fumigation  facilities.  The  condition  described  in 
oara  3a  of  the  Veterinary  Report  was  brought  about  not  only  by  the 
conditions  described  above  but  also  by  an  overabundance  of  flour  being 
received  in  the  com". and.  In  December  1966,  action  was  taken  to  suspend 
all  requisitions  for  flour  until  on-hand  stocks  were  reduced  to  60  day 
level.  This  will  reduce  on-hand  quantities,  allowing  increased  rotation. 

A  continuous  study  is  being  made  on  flour  by  this  Headquarters  to  prevent 
an  accumulation  of  excess  and  a  repeat  of  the  destruction  of  large  quanti¬ 
ties  due  to  infestation. 

4.  Reference  paragraph  3b,  Section  1,  (rage  5): 

a.  The  condition  described  in  the  referenced  paragraph  was 
brought  about  for  the  following  reasons: 

(1)  A  9  day  reefer  vessel  schedule  was  instituted  in  Sep¬ 
tember  and  during  the  ensuing  months  all  the  back  ROD'S  not  shipped 
because  of  limited  ship-space  under  the  old  schedule  were  lifted. 

(2)  On  several  occasions  large  quantities  of  freeze  and 
chill  subsistence  were  left  or  board  at  up-country  depots,  thus  necessi¬ 
tating  that  it  be  removed  in  Saigon,  This  was  caused  by  inclement 

weather  during  discharge  periods  at  up-country  ports. 
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1  P  WAR  1967 

AVCA  GC-C  (15  Feb  67) 

SUBJECT:  Operational  Reports  for  Quarterly  Period  Ending  31  January 
1967  (RCS  CSFOK-65) 

b.  To  remedy  the  above,  this  Headquarters  has  actively  worked 
to  cancel  all  old  requisitions  not  required  and  adjust  quantities  on 
current  requisitions  to  insure  that  only  subsistence  required  to  support 
the  menus  is  lifted  to  Saigon.  In  addition,  the  Engineer  of  this  Head¬ 
quarters  has  been  requested  to  expedite  procurement  and  construction  of 
permanent  cold  storage  facilities  in  Saigon  to  provide  sufficient  cold 
storage  to  accomodate  large  receipts  when  schedules  of  arrival  fluctuate, 
also,  72  each  1600  cubic  foot  prefabricated  reefers  have  been  requisi¬ 
tioned  to  assist  in  reducing  the  shortage  of  reefer  space. 

5.  Reference  Section  I,  "Civic  Action"  (Page  6):  The  Veterinary 
civic  action  support  described  in  reference  refers  to  a  pilot  program 
in  which  one  (l)  veterinary  officer  and  one  (1)  technician  participated 
in  an  experimental  Pacification  Program  under  the  direction  of  USAID 
during  Lam-son  II.  The  shortage  of  veter i nary  officers  prevented  the 
combined  efforts  of  this  command  and  USAID  in  contributing  effectively 
to  this  "pilot"  revolutionary  development  program . 

6.  Reference  Section  II,  Part  I,  (Page  7)(Personnel  Service  Support): 

a.  Concur  that  the  control  of  material  and  personnel  is  basic 

to  mission  accomplishment.  Nonconcur  that  attachment  of  personnel  to  other 
commands  for  administration  results  in  the  loss  of  control  of  assigned  per¬ 
sonnel.  Paragraph  4h(7),  AR  220-5,  states  that  responsibility  in  matters 
relating  to  the  transfer  and  promotion  of  personnel  will  be  retained  by 
the  command  to  which  the  unit  or  detachment  is  assigned. 

b.  The  222d  AG  Comoany  (Personnel  Service)  was  assigned  to  the 
44th  Nedical  Brigade  by  1st  Logistical  Command  General  Order  91  dated  2 

February  1967.  L’ith  the  assignment  of  the  222d  AG  Company,  the  44th 
ledical  Brigade  became  administratively  independent.  The  medical  units 
are  no  longer  required  to  provide  administrative  personnel  to  the  Support 
Commands,  thus  making  them  available  to  perform  the  necessary  tasks  of 
the  medical  units. 

7.  Reference  Section  II,  Part  I,  (Page  9)  Item:  Air  Conditioners 
and  Power  for  Dental  Clinic.  The  necessity  for  air  conditioning  dental 
operating  rooms  is  recognized  and  is  authorized  by  USARV  Regulation 
420-54.  To  obtain  air  conditioners  and  power  to  operate  them,  a  job  order 
request  submitted  to  the  installation  engineer  is  required.  The  authori¬ 
zation  of  additional  TOE  generators  to  each  unit  is  not  necessary. 
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1  6  MAR  1967 

A  VGA  00-0  (15  Feb  67)  1st  Ind 

SUBJECT:  Operational  Reports  for  Quarterly  Period  binding  31  January 
1967  Gon't. 

8.  Reference  Section  II,  part  I,  (Page  10)  Item:  USaRV  Regulation 
415-5  establishes  minimum  construction  to  be  completed  prior  to  arrival 
of  hospital  units.  This  minimum  construction  does  not  include  supply 
facilities.  This  Headquarters  is  requesting  the  44th  'edical  Brigade 

to  submit  a  change  to  ”r  -RV  Regulation  415-5  to  include  supply  facilities 
as  minimum  required  construction.  Until  such  time  as  the  regulation 
is  changed,  the  44th  Medical  Brigade  is  requesting  construction  units 
to  place  a  high  priority  on  supply  facility  construction  at  their  hos¬ 
pital  sites. 

9.  Reference  Pection  II,  Part  I  (Tage  10):  Need  for  experienced 
Veterinary  Officers.  The  basic  prerequisite  for  appointment  in  this 
branch  is  that  an  individual  possess  a  veterinary  degree  from  an  ac¬ 
credited  educational  institution.  Accordingly,  it  must  be  assuned 
that  they  are  "Technically"  qualified. 

10.  The  44th  Medical  Brigade  engaged  in  combat  operation  support 
for  92  days  during  the  reporting  period. 

11.  Concur  with  the  basic  report  as  modified.  The  report  is  con¬ 
sidered  adequate. 

FOR  THL  COMM-  MUCH : 


TIL :  Lynx  430/782 

1  Incl 
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AVHGC-DH  (19  Feb  67)  2d  Ind 

SUBJECT:  Operational  Report-Lessons  Learned  for  the  Period  Ending 
31  January  1967  (RCS  CSFOR-65) 

HEADQUARTERS,  UNITED  STATES  ARM!  VIETNAM,  AFO  San  Francisco  96307  1  5  APR 

TO:  Commander  in  Chief,  United  States  Arny,  Pacific,  ATTN:  GPOP-OT 
APO  96558 

1.  This  headquarters  has  reviewed  the  Operational  Report-Lessons 
Learned  for  the  period  ending  31  January  1967  from  Headquarters,  44th 
Medical  Brigade  as  indorsed. 

2.  Pertinent  comments  follow: 

a.  Reference  Paragraph  3&»  Section  I,  Page  5  and  Paragraph  3 > 

1st  Indorsement,  concerning  flour  infestation:  Concur.  Air  inflatable 
shelters  are  being  requested  from  USARPAC  for  the  purpose  of  fumigating 
stocks.  The  rotation  period  for  flour  is  decreasing  due  to  a  lower 
stock  level  being  maintained  at  this  time. 

b.  Reference  Paragraph  3b,  Section  I,  Page  5;  and  Paragraph  4, 

1st  Indorsement,  concerning  perishable  foods:  Concur.  The  condition  of 
fresh  perishables  is  under  surveillance  by  this  headquarters  and  1st  Logis¬ 
tical  Command  Staff  elements.  Corrective  action  as  specified  in  the  indorse¬ 
ment  is  taken  on  the  spot  as  sub-standard  conditions  are  discovered. 

c.  Reference  Paragraph  5>  Section  I,  Page  6;  Paragraph  4*  Part  II, 
Section  II,  Page  11;  and  Paragraph  5,  1st  Indorsement,  concerning  the 
shortage  of  veterinary  officers:  Concur.  The  44th  Medical  Brigade  now 
ha6  its  full  complement  of  veterinary  officers. 

d.  Reference  Item  on  air  conditioners  for  dental  clinics.  Page  9; 
Paragraph  2,  Part  II,  Section  II,  Page  11  j  and  Paragraph  7,  1st  Indorse¬ 
ment:  Concur  with  the  actions  of  the  1st  Logistical  Command,  Unit  will 

be  informed  of  the  procedures  for  requesting  the  required  service. 

e.  Reference  Item  on  hospital  construction,  Section  I,  Page  10; 
and  Paragraph  8,  1st  Indorsement:  Hospital  facilities,  to  include  supply, 
receive  the  highest  priorities  of  any  combat  service  support  construction 
requirements.  Subject  to  the  availability  of  construction  materials,  the 
wishes  of  the  hospital  commander  govern  the  relative  order  in  which  the 
various  facilities  or  components  are  built. 

f.  Reference  Paragraph  1,  Part  II,  Section  II,  Page  10;  and 
Paragraph  6,  1st  Indorsement:  Concur  with  comments  of  Headquarters,  1st 
Logistical  Command  in  1st  Indorsement. 


4:.  , 


15 


iei 


AVHGC-DH  (19  Feb  67)  .  .  . .  Pmpiod  5  APRl987 

SUBJECT:  Op* rational  Report-Lessons  learned  for  tha  Period  Ending 

31  January  1967  (PCS  CSPCB-^5) 

_  Reference  Paragraph  3,  Part  II,  Section  n,  Page  lit  Concur. 
This  headquarters  is  revising  USARV  Reflation  40-15,  Rabies  Control  and 
Reporting  of  Aninal  Bites. 

h.  Kafaranca  Paragraph  5,  Part  Il.  ^ctlonll.  P^!.  11.  Concur. 
This  can  bo  accompliahad  through  tha  aul«laaion  of  WO!  a. 


FOR  THE  COMMANDER: 


1  Inel 
nc 


6TANl)eV  L  SCHULTS 

Major,  AGC 

Assf.  Adj  't'-f  rv«-'P-r;i 
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R«port-U..on.3ui™<!  for  th.  Period  Ending 
SUBJECT,  op  January  19'7  (RCS  csfor.65).  HQ  44th  Med  Bde 

HQ,  US  ABUT,  PACIFIC,  APO  San  Franc lcco  S6558  1  1  MM  1967 

TO:  AssiotdnC  Chief  of  St.ff  for  Force  Development.  Department  of  the 
Army,  Washington,  De  C#  20310 

Thin  headauarters  concurs  in  the  basic  report  as  indirsed. 
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3S  A  (44151  HSjICAL  BRIGADE  tnrJOTCHAZ.  SjA’CRZ  -  LED2CSIS  LLALKjSD  FCK  QUALYZSRLS  PBAI'X, 
Din  31  JANUARY  1967  (RCS  CSFGR-65) 
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